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INTRODUCTION

In response to ACYFCB-PI-22-05 entitled Community-Based Grants for the Prevention of Child Abuse

and Neglect or Community-Based Child Abuse Prevention (CBCABublished March 18, 2022, the State

of Utah Department of Health and Human Services (DHHS), Division of Child and Family Services

(DCFS)i s s ub mi t tFFY26R2 CBCAMANmal Report. This report highlights t he age€hildc y ' s
Abuse Prevention Program activities and achievements .

LEADERSHIP ACTIVITIES

Organizational Structure

In Utah, DHHS is responsible for the administration of programs and services provided using

funding authorized through Titles IV-B, IV-E, and XX of the Social Security Act. The department has
designated DCFS as the agency responsible for implementing and providing dir  ect oversight of Title
IV-B and Title IV-E programs, as well for administering all child welfare programs and services funded
through Title 1l of the Child Abuse Prevention and Treatment Act (CAPTA).

The child welfare system in Utah is state administered. DCFS is the lead child welfare agency and
provides services throughout the state. The Division is responsible for agency planning,

collaboration with state legislators, implementation and coordination of federally funded programs,

policy development, info rmation system development and maintenance, and the overall

management of child welfare programs and services. DCFS is also responsible for designing services,
developing contracts, and establishing standards for all services delivered directly by the divi sion, as
well as those offered by program and service providers with which it contracts.

In addition, DHHS Division of Continuous Quality and Improvement is responsible for monitoring
contracts, monitoring internal and external service effectiveness, and evaluating qualitative and
guantitative data to help shape how and what services have the greatest success in achieving the
results for children, youth, families, and adults.

Management

The Division Director is the administrative head of t
state administrative office in Salt Lake City, Utah. In August 2022, DCFS Director Diane Moore retired,
and in October 2022, Tonya Myrup, who had previously been the Division Assistant Director, was

selected as the Division’s new director.

Utah CBCAP Annual Report FFY 2022 3



Tonya Myrup , Director

Division of Child and Family Services
195 North 1950 West

Salt Lake City, UT 84116

Phone: (801) 538-4100

FAX (801)706-9355

E-mail: tmyrup@utah.gov

Three administrative teams coordinate activities and make policy decisions that guide agency
programs a nd services. First, the DCFS State Office Administrative Team meets weekly and is
comprised of the Director; two  Assistant Directors; Finance; Administrators for Implementation and
Region Support, Project Management, Continuous Quality Improvement, Data, Professional
Development, Information Systems, Federal Operations; Communications; and Administrative
Support. This body ha s the primary responsibility for overseeing state office operations, including
planning, budgeting, and communications. Second, a Region Director meeting is held twice monthly
and includes the Director, two Assistant Directors, the five Region Directors, a nd Administrative
Support. This team is responsible for coordinating statewide operations and ensuring consistency of
practice and access to services across the state. Third, the State Leadership Team (SLT) meets
monthly and consists of the DCFS State Offi ce Administrative Team and the five Region Directors.
This team connects the work done by the DCFS State Office Administrative Team and the RD group
to align State Office operations with region needs.

Region Directors, located in five geographically defin  ed regions, lead their administrative teams and

are responsible for their region’s budget, personnel,
Staff members in the regions deliver services statewide to children and families. Governmental,

private fo r-profit, and nonprofit contract providers deliver additional services.

Within DCFS, the Child Abuse Prevention Program Administrator manages the Child Abuse
Prevention Program and is supervised by the Administrator for Implementation and Region Support.
During FFY 2022, this administrator was Trisha Reynolds.

VACANTProgram Administrator
Division of Child and Family Services
195 North 1950 West

Salt Lake City, Utah 84116

Phone: TBD

E-mail: TBD

Trisha Reynolds served as the Program Administrator from December 2019 to December 2022. A
search for a new Child Abuse Prevention Program Administrator  is underway.
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In October 2022, a new position of Prevention Program Manager was created and filled by Marion
Eckersley. The new Program Manager position will be responsible for  developing and managing
DCFS child abuse prevention contracts with community agencies that de  liver child abuse prevention
services. This position will also cover the Program Administrator duties until ~ the position is filled.
She can be reached at meeckersley@utah.gov or 801-698-1205.

In coordination with the Child Welfare Improvement Council (CWIC), the Child Abuse Prevention

Program Administrator coordinates DCFS child abuse prevention program planning activities and

i mpl ements the agency’s chil d abtegydhefroggament i on ser vi
Administrator is responsible to provide leadership and support for child abuse prevention activities

Lead Agency Role

TheDi vi si on
prevention service-related needs, to provide leadership and support for child abuse prevention
activities in the state, to develop and oversee grant application process es, to award state and federal
funding to organizations that provide prevention services, and to monitor community programs with
which it contracts. In addition to the role of the state CBCAP Lead, the  Child Abuse Prevention
Program Administrator also providessuppor t f or t lhamily Suppott €enters ahdlthe State
Children’s Trust Account.

s main role in the child abuse and neglect

Utah Code 80-2—503(3) Division contracts for prevention and treatment of child abuse and neglect,
mandates that DCFS chil d abuse ggnedtoeravidé volontagyr ogr a ms
primary abuse and neglect prevention and voluntary or court ~ -ordered treatment services, including,

without limiting the generality of the foregoing,  the following community -based programs:

1. Those relating to prenatal care, perin atal bonding, child growth and development, basic
childcare , care of children with special needs, and coping with family stress

2. Those relating to crisis care, aid to parents, abuse counseling, support groups for abusive or
potentially abusive parents and their children, and early identification of families where the
potential for abuse and neglect exists

3. Those clearly designed to prevent the occurrence or recurrence of abuse, neglect, sexual
abuse, sexual exploitation, medical or educational n  eglect.

4. Such other programs as the division and council may, from time to time,  consider potentially
effective in reducing the incidence of family problems leading to abuse or neglect

5. Those designed to establish and assist community resources that prevent abuse and
neglect.

TheChil d Abuse Prevention Program Administrator is th

prevention program and also receives assistance with planning and program development from the
DCFS sponsored CWIC, which, as stated in its bylaws:
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1 Promotes and advocates for best practices to prevent child abuse and neglect

1 Advises DCFS on matters relating to child abuse and neglect ( e.g., programs, policies, and
guidelines) and, with the Child Abuse Prevention Program Administrator, submits their
findings and recommendations to the division director at least biannually

1 Recommends to the Divisionhow Chi | dren’ s Trust ACRCARfondsskfalC TA) and
be allocated .

9 Supports and assists division professional staff as they develop rules, policies, and
guidelines, advocates for legal and legislative actions, informs the public, and secures and
maintains adequate funding

9 Fosters collabora tion with other state and local organizations, agencies, and individuals who
are involved in the treatment and prevention of child abuse and neglect

9 Advocates for the availability and accessibility of child abuse and neglect services to
residents of the s tate in a manner that preserves human dignity and assures continuity of
high -quality care without regard to race, religion, socio -economic status, gender, language,
or cultural background

I n conformance with its Sbhbcdmaittee works with th€QMild@buse Gr ant s
Prevention Program Administrator to: 1) assess which evidence -based programs and services are

needed and available in each DCFS region, 2) develop the S cope of Work included in CBCAP

Requests for Grant Applications ( RGA), 3)review and score s applications from community service
organizations seeking CBCAP or CTA funding , and 4) develop a protocol that ensures that funds are
equitably distributed to contract providers throughout the state.

Supported Services

InFFY2022, Ut ah’' s CBCAP fcevanallservicesignppoograme.d These programs are
under contract from January 2021 to June 2023, with current actions  taking place to extend through
June 2025:

Carbon County Family Support Center Parents as Teachers home visiting program.

Utah County Health Department Parents as Teachershome visiting program.

Salt Lake County Health Department Parents as Teachershome visiting program.

Prevent Chi | dPafebtuas Eeacbardaome vssiting program (serving Davis and Box

=A =4 =4 =

Elder Counties).
T The Fami | BarerfslasTeachesshome visiting program (serving Cache and Rich
Counties).

CBCAP funds were also used to support the following special projects and initiatives during FFY
2022:

1 United Way Help Me Grow Program, which supports parents in promoting optimal
development during pregnancy and early childhood.
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1 Utah Family Strengthening Network (UFSN), Utah* s af fi |l i ate with the Nati ol
Network (NFSN), which provides training and support for any family ~ -serving agency in the
state. Trainings are focused on the Center for the
Protective Fact o5tandaadsaf Quallye NF SN’

1 Prevent Child Abuse Utah 2022 Joining Forces Conference for parents and prevention
professionals.

1 Uplift Families 202 2 Parenting TIPStelevised event and online Parent Resource Center. Uplift

Families was initiated by the former First Lady of Utah and has continue d under the new
First Lady of Utah.

Prevention Continuous Quality Improvement Plan

In FFY 2022, the Child Abuse Prevention Program Administrator  collaborated with the DHHS
Continuous Quality Improvement Director  to create a prevention program -specific continuous
quality improvement (CQI) plan. Plan details are presented on page 47 of this report .

ACTIONS TO ADVOCATE FOR SYSTEMIC CHANGE

Involvement in Statewide Systemic Change Efforts

Development and Oversight of the CFSP/APSR and CFSR PIP

The Child Abuse Prevention Program Administrator is a member of the DCFS Implementation and
Region Support Team. This team routinely meets to review and revise casework practices and

identify strategies used to deli ver agency programs and services, which are integrated into DCFS
Practice Guidelines, the Child and Family Services Plan (CFSP), the Child and Family Services Review -
Performance Improvement Plan (CFSR -P 1 P) , and UE RldnfosFoster Gate and IAd/optio n
Assistance. The program administrator is also consulted concerning implementation of the Five -Year
Title IV-E Prevention Program Plan under the Family First Prevention Services Act.

In FFY 2022, DCFS updated their internal review process to align wi th federal CFSR guidelines. A new

review process called the CFSR+ was created to incorpo
process that the state wanted to maintain, such as Teaming . The Program Administrator completed

CFSR+ trainingto understa nd the changes to the review process and become equipped to

participate in future reviews. The Program Administrator also worked with the Internal Services

Review Team Manager to present changes to the review process to the Child Welfare Improvement

Council (CWIC) and identify performance improvement projects that the CWIC may be able to help

with in the coming years.
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Early Childhood Systems Building

In March 2021, the Utah State Legislature passed a bill directing the Department of Human Services

and the Department of Health to consolidate into a single state agency, the Utah Department of

Health and Human Services (DHHS) , effective July 1, 2022. While most merger decisions were

finalized in 2021, a few changes have continued throughout 2022, including the creation of a new

Office of Early Childhood. This new office include s many programs that the Child Abuse Prevention

Program Administrator interacts with regularly, including Baby Watch Early Intervention Program

(BWEIP) the Home Visiting Program, the Early Childhood Utah Program, and the Charm Data

System. This new office configuration will improve the collaboration of Ut ah’ s early chil dhoo
systems.

The Program Administrator is a voting member for Early Childhood Utah (ECU) Advisory Council, a

legislatively -mandated group that works to promote broad statewide coordination and collaboration

among a wide range of early childhood programs and services to ensure that Utah children enter

school healthy and ready to learn. ECU serves as the advisory board for the Early Childhood

Compr ehensive Systems (ECCS) grant which serves to improve developmental health outcomes for

children age s 0-3 that reside in three targeted communities with identified health disparities . The

group also submits annual r e ¢ o mme hildhaod Canmissioh, which he Gover
is comprised of the lieutenant governor, the superintendent of the State Board of Education , and

executive directors of DHHS and Workforce Services.

The Program Administrator serves on the ECUParent Engagement, Support, and Education
subcommittee. During FFY 2022, this subcommittee recruited five  parents to join the council and

S uppor t eddycaildhoa work. The Program Administrator took an active role in recruiting
and mentor ing these p arents. The subcommittee, including these parents, is now working to identify
gaps in services across the state and improve public awareness of supportive resources for families.

The Program Administrator i s a voting member on t hdinatisgtCaunal (IGC) | nt er ag
for Infants and Toddlers with Special Needs. ICCis legislatively tasked with providing direction,

assistance and support to the lead agency, BWEIP. The Program Administrator also serves on the

Parent Engagement subcommittee of this  council.

In FFY 2022, Utah began the process of implementing the Pyramid Model throughout its early
childhood programs. The Pyramid Model is a framework of evidence  -based practices that promotes
the social, emotional, and behavioral development of young children. As a member of the Pyramid
State Leadership Team, the Program Administrator works with other state leaders to implement this
framework throughout the state.

The Program Administrator a Iso participated on the state leadership team for a grant that Utah
received from the Association of Univ ersity Centers on Disabilities. This grant, a cooperative

agreement with the CDC,was co -| e d by Leaatn thé Signs. Act EarlyAmbassador and Help Me
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Grow Utah. The Program Administrator designed and completed an implementation plan for DCFS
that inclu ded:

1 Distribution of early intervention materials and information to prevention grantees , such as
Family Support Centers and home visiting sites
1 Distribution of early intervention materials and information to DCFS offices statewide .

1 Improvement of the DCFS referral process to early intervention services for families involved
with child protective services investigations

Home Visiting Program

DHHSOf fi ce of Home Visiting (OHV), the | ead agency for
programs and one Nurse Family Partnership (NFP) program in the state. As a result of the DHS and

DOH realignment process, DCFS and OHV are now housed within the n ew DHHS Center for Children

Youth and Families, supporting better collaboration between the two programs.

During FFY 2022, Child Abuse Prevention Program Administrator and the OHV Program

Administrator worked together to expand services through a variety of channels. The programs
collaborated withthe gover nor ' s of Eawilie® fo dvorate for state funds to expand home

visiting. This resulted in a building blockrequest and support in the Govlidg nor

s ar
programs al so collaborated with the Refugee Services Office to receive and administ  er additional
funding for the provision of home visiting services for refugee families.

The two program administrators  continue to learn about each o t h efedéra program s so that
funding can be better leveraged and maximized. Future goals include  braiding funding sources and
conducting joint procurements to better  distribute home visiting services throughout the state.  The
two program administrators are  considering aligning outcome measures using the Results Based
Accountability performance framework and creat ing a shared reporting process for prov iders.

The two program administrators meet monthly to coordinate on a variety of shared topics and are
working together to improve community knowledge of home visiting resources. Additionally, t he two
program administrators will be jointly training DCFS Intake staff in 2023.

Public Health Initiatives

In FFY2022, the Child Abuse Prevention Program Administrator  continued worked closely with the
DHHS Violence and I njury Prevention Program (VIPP) on several initiatives. The Program
Administrator met regularly with the VIPP team, which includes the Adverse Childhood Experiences
Specialist, the Primary Prevention Coordinator, and an epidemiologist specializing in child hood
maltreatment, among others. Projects included:
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1 Providing o ngoing support for the Utah Coalition for Protecting Childhood (UCPC)a statewide
public -private partnership of primary prevention professionals who help guide prevention
policy and practice.

1 Planning and hosting Quarterly ACEs Learning Collaborativesessions.

1 Creating and distributing a Connectedness Toolkitand planning for a statewide public
awareness campaign focused on connectedness.

1 Training and mentoring other CBCAP state leads on utilizing a public health approach in their
work at the CBCAP Regonal Meeting in Salt Lake City.

i Participating in the creation andlaunch of Ut ah?s Heal thy Pl aces | ndex.

1 Continuing a statewide awareness campaign to increase uptake of the Earned Income Tax
Credit and the Child TaxCredit.

1 Coordinating with the Utah Chamber of Commerce and Gardner Policy Institute on  a family -
friendly workplace policies survey and report.

1 Educating numerous stakeholder groups and lawmakers about primary prevention

strategies.
1 Attending the annual Bureau of Health Promotion Conference.

Other Interagency Collaborative Activities

The Child Abuse Prevention Program Administrator i s wor king to better integrate
abuse and neglect preventi on wor freveniion workt Sulestarxkd at e’ s sub
abuse prevention services are planned and provided at the local level through a network of dozens

of local Communities That CareCoalitions. At the same time, UCPC has been anxious to duplicate its

success at the local level. Rather than building new coalitions to focus on primary prevention of child

abuse and neglect, the Program Administrator proposed a collaboration with the existing substance
abuse prevention structure. This proposal came after several years of building relationships with key
partners and learning more about various prevention structures. The needed elements are
beginning to come together , and momentum is building for an exciting collaboration to take place in
FFY 2023.

Throughout FFY 2022, Utah continued its efforts to establish ~ Trauma Informed Utah (TIU). This
process b egan several years ago and is expected to be a multi -year process using a phased

development approach involving stakeholders from a variety of state and community partners. TIU
established a board of d irectors and hired an executive d irector, but TIU encountered challenges
when its legislative funding request was not granted. The board is continuing efforts to identify the
appropriate structure and funding sources to establish the Center, and the Program Administrator
provides support for their efforts.

Because Utah has the highest birthrate in the nation,  the state was hit particularly hard by the

nationwide formula s hortage. The Program Administrator worked with state grantees to collect

stories and data about how the shortage impacted children and families. This information was

shared with the Children’s Trust Fund Al Il i athere, and ma
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final document that was shared with Casey Family Programs, lawmakers in Washington D.C., and
media throughout Utah.

Reorienting the Child Welfare System

Prevention Staff Capacity

During FFY 2022, much of the Child Abuse Prevention Program Administrator ’'s time and energy was
spent creating additional staff capacity focused on prevention. The program administrator, who has
previous experience supervising social work interns, reestablished connections with local

universities and superv ised a BSW student during the winter semester. This s tudent intern

complete d several projects that the Program Administrator had been unable to complete earlier in
the year, such as writing a blog post for Uplift Families and providing additional content for its
Parent Resource Center .

DCEFS utilized a portion of CAPTA, and FVPSAAmerican Rescue Plan Act (ARPA funds to c reate a new
time -limited DCFS Grants Manager position to help manage ARPA -funded programs. The Program
Administrator participated in the hiring  process for this position. The position was filled by a grant
writer who previously worked for a CBCAP -funded agency. The new Prevention Program Manager is
currently working on a request for grant applications (RFGA) using braided CBCAP and CAPTA ARPA
funds that aims to decrease di sproportionality in the child welfare system by targeting funding to a
specific underserved population or geographical location.

This year, the Program Administrator accomplished a long -time goal of creating a second staff
position focused solely on prevention services . The new position of Prevention Program Manager
was made possible through an agreement with the Family Support Centers of Utah, who approved a
percentage of new state funding to be used for DHHS administrative costs. Justification for ¢ reating
this position required considerable research and support from other DHHS divisions and state
prevention teams. Originally, the Program Administrator position was only parttime; now the team
included two fulltime positions.

The new Prevention Program Manager will provide monitoring, training, and technical assistance for

the state’s eleven Family Sugmmpar tChCd mdtrems sanmd uaslt!l gtrlaent
position was filled by someone with over 20 years of experien  ce overseeing grants and pilot

programs funded by TANF. This additional staff capacity will allow the ~ Program Administrator to

focus on statewide projects such as evaluation, public awareness, and the statewide needs

assessment that is currently underway.

Prevention -Focused System

Several members of the Implementation Team meet weekly with the Projects Team and the
Administrative Team to plan and execute new projects that impact child welfare practice. Through
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conversations with the Administrati ve Team about how to better integrate a prevention mindset into
the child welfare agency, the decision was made to invite the Program Administrator to attend
Project Team meetings , beginning in August 2022. The Program Administrator now has a standing
20-minute item on the agenda to focus on educating others about prevention projects and identify
areas of crossover and collaboration.

Family First Prevention Services Act

Utah's Title IV-E Prevention Plan authorized under the Family First Prevention Services Act
(FFPSA)vas originally approved in December 2019; this plan is one component of a larger

prevention vision for Utah. In FFY 2022, Utah continued its focus on implementing services available
under the IV -E prevention program plan. Two in -home parenting programs have been the focus this
past year.

First, the SafeCare procurement process was completed, and the first group of providers have been
trained. The first clients are just beginning to receive this evidence -based in-home parenting skills
service targeted to parents with children ages 0 -5

Second, Utah received approval from the Children's Bure au to add an in -home parenting service
developed locally by Utah Youth Village, called Families First through the independent systematic
review process for inclusion in Utah's Title IV -E Prevention Program Plan. This service was
subsequently approved as we ll-supported by the Title IV -E Prevention Services Clearinghouse. This
service is available in nearly all areas of Utah.

Additional training for other services previously approved under Utah's Title IV  -E plan has been
provided in the last year, including training providers on Parent Child Interaction Therapy and
Trauma -Focused Cognitive Behavioral Therapy. Planning is currently underway for training

in Motivational Interviewing, and a contract has been established  with LYSSN to create capacity for
fidelit y monitoring for Ml and TF -CBT.

Utah has not yet implemented Parents as Teachers (PAT) for reimbursement under the Title IV -E

Prevention Program Plan, though it is an approved service in that plan. However, several PAT

programs are operational in the st ate for primary and secondary prevention. DCFS anticipates

moving toward expansion of the PAT model to include Ut
of FFPSA implementation, and is also considering expanding the IV -E plan to include PAT for a

secondary prevention population.

First Impressions

A primary initiative of DCFS during FFY 2022 continued to be its First Impressions project that began

in FFY 2020. First Impressions focuses on realigning the child welfare system such that more
resources and energy are creatively utilized during the first  critical days of a child welfare case. The
project intends to create a child welfare system that values family voice and family -led decision
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making in determining child safety. DCFS began working with the Kempe Center in FFY 2021 to
implement a unique mod el adapted from Family Group Decision Making that provides up  -front,
expert team facilitation to prevent the removal of children from their families. Pilot sites began
facilitating these Family Action Meetings in three sites (two rural, one urban) in the f  all of 2021 and
the outcomes continue to be positive.  Pilot expansion is occurring during FFY 2023.

Plan of Safe Care

DCFS is focused on creating statewide use of Plans of Safe Care. Plans of Safe Care list services and

resources parentsand their f ami | i es can use to support their infant
safety,andwell-bei ng. Ut ah’ s vi si o-p-usegoolfoostajewide ¢créatioa of Rlans e a s y

of Safe Care. The tool will assist healthcare providers in screening pregnant wo  men for substance

use disorder and other risk factors and guide providers in developing a personalized plan of safe
care for the mother and her child. Utah reviewed successful models in Connecticut and other states
to inform Utah’s demgrameMeasuresrwsl inaude the humbeh of screenings
and resulting Plans of Safe Care, the locations within the state that screenings and plan creation
occurs, types of service referrals made, and the rate of DCFS referrals for prenatal exposure, which
will hopefully decline.

Court Improvement Program

The Child Abuse Prevention Program Administrator continued to participate on the Court
Improvement Program (CIP) throughout FFY 2022. The Program Administrator and CIP administrator
met privately to str ategize ways to better connect primary prevention to the work of legal partners.

The Program Administrator created a formal presentation about prevention services for the CIP
Committee in June 2022. The presentation was very well -received, and the Committe e invited the
Program Administrator to share the same presentation with the statewide network of juvenile court
judges and attorneys during the 2022 CIP Summit. Due to an unfortunate schedul ing conflict, the
Program Administrator was not able to present this year but is scheduled to present during the next
CIP Summit, which will be held in 2024. The Program Administrator and CIP Administrat or met
recently to discuss other ways to collaborate and work to shift the courts toward a more prevention -
focused system.

One potenti al coll aboration with CI P FIRSTI€lneEwese expl or at
clinic is a medical -legal partnership dedicated to preventing trauma associated with family

separation. The Program Administrator first learned of this model from the coordinator for the Utah

Safe Babies Court program, who facilitated a training with the founders of the clinic. The Program

Administrator in vited several key prevention partners to this training to help build momentum for

this type of program in Utah. The Program Administrator also shared this information with the CIP

Coordinator and is hopeful that legal partners will support its development, once the mechanisms to

do so are identified.
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Reshaping the Child Welfare Improvement Council

The Child Abuse Prevention Program Administr ator continued to serve as the primary liaison
between the CWIC and DCFS leadership during FFY 2022. Over the past three years in this capacity,
the Program Administrator has come to understand several challenging dynamics related to the
current structure of the CWIC and five re gional Quality Improvement Councils (QICs.) The Program
Administrator began working toward a reorganization of the structure and function of these groups
during FFY 221. This work continued throughout FFY 2022 and will  also continue into FFY 2023.

Successes

Several challenges were identified in the FFY 2021 CBCAP Annual Report, and , while many of these
challenges remain, there has been progress.

Five parents joined CWIC this year —two foster parents and three parents with lived experience in

the child welfare system. One of these parents decided that the CWIC  was not the right fit for her

personal goals, but the other four parents are still involved and very engaged in the process. Other

new members to join CWIC this year include a school counselo r and youth pastor, a parental

defense attorney, and the executive director of a Fami
a rural part of the state.

In August 2022, CWIC held their first in -person meeting in three years. This was the first time many
CWIC members had met in person, and many members commented how meaningful it was to be in -
person with their peers. The meeting was a culmination of many months of discussions about how

to shift the focus and effectiveness of the CWIC, and it resulted  in a set of exciting goals and plans
that will guide CWIC during the coming year.

The working relationship and collaboration between CWIC and DCFS Administration continues to

improve through concerted efforts of the Program Administrator. The Program Administrator
facilitated the DCFS Director’s attendance at two CWIC
proved helpful in CWIC members reporting that they felt heard. CWIC put together a comprehensive

set of recommendation s focused on psychotropic medic ation oversight for youth in care. The

Program Administrator worked with DCFS Administrati on to ensure that these recommendation s

were shared with the new DCFS Director and that a written response would be provided to CWIC in a

timely manner.

The Program Administrator also discussed CWIC with the Administrative Team on several occasions
this year , to raise awareness of CWICefforts and encourage the Administrative Team to include
CWIC involvement in child welfare improvement projects. The group was respon  sive to the idea of
increasing its collaborat ion with  CWIC and contributed several ideas for projects that CWIC might be
able to help with in the coming year. While needed progress remains, the wor king relationship
seems to be on a positive trajectory.
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The Child Abuse Prevention Program Administrator and CAPTA Program Administrator continue to
build relationships with and obtain support from other Citizen Review Panel (CRP) Coordinators. The
CAPTA Program Administra tor attended the in -person CRP Conference in California this year. The
Program Administrator attended several online webinars to dialogue and learn from other states.

Ongoing Challenges

Onboarding and support for committee members continues to be a cha llenge. A previous

administrator created a CWIC training manual for new members, but it is out - of-date and minimally
effective. Due to schedule constraints, t he Program Administrator has had difficulty engaging in

meaningful recruitment efforts and  provid ing the CWIC and five QICs with the level of support they
need,whileal so managing the st at Banglong-standirg CYIC membgrs ogr a m.
cycled out of their seats in 2022 , after a maximum 8 -year term limit; CWIC currently has six vacant

seats.

Many CWIC members continue to be primarily interested in the foster care system. The Program
Administrator has encourage d CWIC to focus more on prevention, CPS, and family preservation
services. While the focus of the group appear s to be slowly shifting, the Program Administrator is
concerned that the group tasked with advising DCFS on primary prevention priorities has a limited
understanding of prevention science, methods and priorities.

In addition to the statewide CWIC, there are five regional QICs, each is located within one of the

Di v i s iveoregiorss. Each region assigns its Regional Director (RD) or Associate Regional Director
to act as the liaison between the QIC and the region. The Program Administrator learned that many
of the QICs have been struggling since before the COVID -19 pandemic. Like the CWIC, the QICs are
grappling with membership, vision, purpose, and support. Several RDs  report that the QICs are
largely driven by DCFS, and are a challenge, given other region responsibilities.

Solutions

In FFY 2021 and 2022, the Child Abuse Prevention Program Administrator and CAPTA  Program
Administrator learned in depth the challenges of the CWIC and QICs and identif ied solutions to
support these groups. The two program administrators met with  CRPCoordinators from several
other states to learn how strong CRPs function. The two program administrators proposed a
possible solution to DCFS Administrati on and to the CWIC. Elements of the p roposed solution
include:

1 Decrease the overall number of CRPs so that support can more readily be provided .

1 Combine efforts with other groups doing similar work, such as the youth council, fatality
review committee, or regional advisory councils.

1 Utilize CAPTA funds to create a full-time CRP coordinator responsible for recruiting ,
onboarding, training, facilitating, writing, and  liaising with DCFS.
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1 Legislative changes that eliminate the requirement for CWIC to provide oversight for
Children’s Trust Fund decisions, instead all owing
guidance for DCFS primary and secondary prevention activities.

These solutions have proven to be easier to propose than to implement. Some CWIC and QIC
members have been hesitant toward the idea of restructuring, while others have welcomed the

idea. DCFS Administration has not yet determined if it will create a coordinator position , due to
other staffing decisions and leadership changes , which have created a delay. The Program
Administrator is hopeful t hat this position will be created and filled in FFY 2023. DCFS leadership
recognized that focus on the CWIC and QICs was preventing the Program Administrator from  fully
focusing on pre vention activities , and this project was reassigned to the Program Admin istrator * s
supervisor in October 2022.

Please see the below table for a listing of current CWIC membership.
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CWIC

Council

Laurieanne Thorpe (Chair)
Prevent Child Abuse Utah

Harini Venkatesan (Co-Chair)
Lokken & Associates Parental Defense Council

Carissa Morris
Parent with lived experience

Celeste Edmunds
Christmas Box House International

Danielle Cruz

Foster parent [/ Chil dr en

Dr. David Corwin, MD
University of Utah Pediatrics

Donnette Demaio
Open Doors (Family Support Center)

Garrett Decker
Jordan School District School Counselor
'Youth Pastor

Heidi Grimshaw
Utah Parent Teacher Association

Julia Armstrong

Utah State Board of Education —Youth in Care

Julie Steele
University of Utah College of Nursing

Lauren Wallentine
Private Provider

Marcie Valenzuela
Parent with lived experience

Melanie Hansen
Fostering Healthy Children

Mike Hamblin
Utah Foster Care Foundation

Mina Koplin
Salt Lake County Division of Youth Services

Nathan McDonald
South Salt Lake Police Department Special Victims

Sarah Strang
The Road Home

Shelley Wright
Carbon County Family Support Center &

\Vacant standing position
Domestic violence representation

Children’s Justice Cent €
\Vacant standing position

. Vacant
Substance use & mental health representation
\Vacant Vacant
Vacant

CWIC Non-Voting Members

Carol Verdoia (non -voting member)
Attorney General, Child Protection Division

Simon Bolivar (non-voting member)
DHS Office of Licensing

Stacey Snyder (non-voting member)
Guardian ad Litem

Charri Brummer (DCFS Liaison)
DCFS Deputy Director

Dan Rich (DCFS Liaison)
CPS Program Administrator

Trisha Reynolds (DCFS Liaison)
Child Abuse Prevention Program Administrator

Sarah Welliver (DCFS Liaison)
DHS Public Information Officer

Carol Miller (DCFS Liaison)

DCFS Program Support Specialist
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Funding Mechanisms

The Child Abuse Prevention Program Administrator monitors three revenue streams used by the
Child Abuse Prevention Program to fund prevention services. The revenue streams include:

1 CBCAP funds authorized through CAPTA Part Il as reauthorized by the CAPTA
Reauthorization Act of 201 0 (P.L. 111-320).

T Children’s Trust Account (CTA) funds |l egislatively

through the issuance of birth certificates.
1 Crisis Nursery funds appropriated by the Utah State Legislature.

In recent years, CBCAP funds and CTA funds were combined into a single RGA during the

procurement process. This decision was made to allow the two funds to be shifted among programs

as needed, due to the fluctuating nature of the CTA balance. As the Program Administrator worked

on a new RGA in 2020, it became apparent that combining the two programs into one RGA created

more challenges than benefits. Therefore, during the 202 5 RGA, Utah will likely create separate RGAs
for the CBCAP and CTA programs.

The Program Administrator is also workin g with the state MIECHYV lead to explore how CBCAP and
MIECHYV funds can be braided to support home visiting more effectively  during the next RGA. The
recent agency realignment will support this and other types of creative funding in the future.

During the 2022 legislative session, a Utah lawmaker proposed a bill to eliminate all fees associated

with the purchase of birth certificates. This bill was intended to decrease financial burden on Utah
families, but it would deci mat e tablerth @Hifichtedfeegare’'tte Tr ust
sole revenue source. The Program Administrator worked with agency leadership to initiate a

conversation with this | awmaker that resulted in the bill being put on hold until the 2023 session.

During the interim, the Program Administrator worked with the DCFS khance Team, the Office of

Vital Statistics, and local health departments to assemble a formal report to share w ith the

legislature about the impacts this bill would have.  DCFS and the Program Administrator will be

monitoring this bill closely during the 2023 legislative session, which begins in January. The Program
Administrator will continue to identify new ways t o diversify revenue sources in FFY 2023.

The st at eFamily RuppervGenters (FSCs)ontinue to receive legislatively appropriated

funding that passes through DCFS and is overseen by the Program Administrator In addition to

these funds, Fam ily Support Centers of Utah ( FSCU, the statewide association that provides support

for the FSCs, was successful in their request to receive ongoing state funding  during the 2022

legislative session. Thiswas seen as a gr eat s |pewoasdegislatigeifumdinghaéf SCU’' s
been one -time funding. FSCU funds now pass through DHHS and are overseen by the Program
Administrator , instead of through the Department of Workforce Services and being overseen by the

TANF program. This allows for more flexibility with the funding and the FSCs two state funding

sources to be better aligned in future contracts.
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COLLABORATION AND PARTNERSHIPS

The child abuse prevention services continuum in Utah includes a variety of agencies, collaborative
partners, and joint initiatives . The Child Abuse Prevention Program Administrator coordina  tes
closely with the following partners for planning,  programming, and funding.

Utah Coalition for Protecting Childhood

Utah Coalition for Protecting Childhood (UCPC) is a state network formed in 2013 by stakeholders

who saw a need to address the primary prevention of child abuse and neglect, as well as other
Adverse Childhood Experiences (ACEs). UCPC works to ensure safe, stable, and nurturing
relationships and environments for all Utah children. The coalition is funded through the Centers for
Disease Control and Prevention Essenti als for Childhood (ECCS) Grant and managed by the ACEs
Prevention Specialist at the DHHS Violence and Injury Prevention Program (VIPP).In FFY 2022, the
Program Administrator was elected as co -chair of UCPC, resulting in more attention and support for
DCFS prevention priorities. The UCPC Stak Action Plan currently includes the following five
priorities, although an update is forthcoming

1. Strengthening economic supports to families

2. Enhancing parenting skills .

3. Improving parent help -seeking behaviors.

4. Providing high quality care and education early in life

5. Promoting trauma -informed approaches .

The updated plan will also reflect a new strategy of diversify ingr evenue for the Children’
provide funding for more family strengthening services. This strat  egy aligns with approach #2
(enhancing parenting skills) ,as t he Chil dren’s Account funds are gener

services.

In 2021, UCPClaunched a new quarterly ACEs Learning Collaborative webinar series. This series has
been well -received and well -attended, and it has continued throughout FFY 2022. The Child Abuse
Prevention Program Administrator helps select topics and arrange presenters for the series . The
series is open to the public and is advertised w idely. In July 2022, the Program Administrator co-
presented on family strengthening services during one  of the learning sessions. Other topics FFY
2022 topics included the importance of social -emotional learning in schools, family -friendly
workplace polici es, and the protective factors framework.

UCPC leadership works closely with the Utah Faith Leaders Roundtable on Child Abuse Prevention to
improve the prevention work happening in religious organizations throughout the state. UCPC
facilitates trainings that support faith leaders in disseminating education and information to their
congregations regarding prevention and trauma.  The Program Administrator was asked to help

Utah CBCAP Annual Report FFY 2022 19



provide administrative support for this group in FFY 2022. The  Program Administrator facilitated a
few faith leader meetings and attended the Interfaith Suicide Prevention Summi t. However, due to
other schedule demands, the Program Administrator has not had sufficient time to commit to this
project. The Program Administrator is hoping to renew focus on this group , since the creation of the
new prevention program manager position, which will provide additional capacity for the tea m.

Please see the below table for a listing of current UCPC membership.
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Utah Coalition for Protecting Childhood

Executive Planning Committee

Deondra Brown Nielsen (Co-Chair)
Advocat e, Foundation for
Justice Center

Sur v

ITrisha Reynolds (Co-Chair)
DCFS Child Abuse Prevention Program Administrator

Laurieann Thorpe
PCAU Executive Director

\Vonda Jump-Norman
IAssociate Professor, Utah State University

Nathan Malan
\VIPP Child Abuse Prevention Epidemiologist

Joey Thurgood
IAdverse Childhood Experiences Prevention Specialist

Steering Committe

e Members

Ray Bailey
OSUMH Suicide Prevention Program Manager

Dr. Kris Campbell
Pri mary

Chil dr en’ s Rédatripiant

IAmy Mikkelsen
\VIPP Primary Prevention Coordinator

Krista Useche
'The Family Place Crisis Nursery Director

/Angela Romero
Utah State House of Representatives (Democratic Party)

Lisa Davenport
DHHS Baby Watch Early Intervention Program Mgr.

Barbara Leavitt
United Way of Utah County Community Impact Director

Mary Beth Vogel -Ferguson
University of Utah Social Research Institute

Codie Thurgood
OSUMH Children Youth and Families Program Manager

Ned Searle
Office on Domestic and Sexual Violence Director

Corryn Wermel
\VIPP Utah Safe Kids Coordinator

Kabi Catalano
Utah Community Builders Director

Dr. David Corwin
University of Utah Professor of Pediatrics

VACANT
Homelessness Advocate and Community Builder

Dawnie Elzinga
[The Family Support Center Operations Director

Rebecca Banner
DWS Office of Child Care Director

Debbie Comstock
Utah Family Strengthening Network

Robert Parrish
Deputy Salt Lake County District Attorney (Retired)

';Tonya Myrup
DCFS Director

Teresa Brechlin -Betzer
\VIPP Program Manager

Salt Lake Family Support Center Executive Director

Greg McDonald Todd Weiler

Utah Community Action Partnership Utah State Senator (Republican Party)

Jessica Strong Tracey Tabet

Pri mary Children’s Hospital CUtah Chi | drGenterssExetutie Directos
Jocelyn De La Rosa Travis Baer

Church of Jesus Christ of Latter Day Saints

John Hansen
Empathy Project Founder

\Vonda Jump Norman
Utah State University Resilience Through Caring

Kim Fischer

IAimee Winder -Newton

\Waterford Upstart Vice President of Communications Governor's Office of Fami
Elizabeth Vansant -Webb Sam Arungwa
Home Visiting Program Manager USU Extension Professor
Sundyn Woolf
CASA Volunteer
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Utah Family Strengthening Network & Prevent Child Abuse Utah

The Child Abuse Prevention Program Administrator continues to support UFSN, a statewide

leadership and training implementation team  comprised of prevention service providers. UFSN is

Utah’'s affiliate with the National Family Support Netw
support Ut ah’' s nserting progkams UFSN rmaimtaihsya network of trainers

throughout the s tate who provide training to community  agencies on the Protective Factors and

N F S Nstamdards of Quality (Standards).

Historically, UFSN was a volunteer -run network. Prior to 2021, UFSN volunteer trainers were not
getting paid for their skills or time invested in training. As the need for UFSN support grew

throughout the state, it became clear that the network needed fina ncial resources to continue
supporting t hesendingagereiessUFSNafonallyymerged with Prevent Child Abuse Utah
(PCAU) in early 2021. This opened an opportunity for the network to receive funding and continue its
growth. The Program Administ rator finalized a contract with PCAUIn August 2022 to infuse the
network with financial support using supplemental CBCAP funds from the American Rescue Plan Act.
This funding allowed PCAU to create a new position for a program manager which will support t he
daily operations of the network.

FFY 2022 was a time of great change and growth for UFSN, as the group evolved from a network of
volunteers to a network with formal structure and new contract expectations. The state leadership

team voted on a new gover nance structure that distributes decision -making power more equally
among members. This shift in structure has required dozens of crucial conversations, but the

network is hopeful that the new structure will allow the UFSN to expand its reach. The group is
continuing to grapple with issues of network membership and how that aligns with NFSN priorities

and the work of FSCU. The current contact with PCAU will be in place for two years (until August

2024) but the future management of the network is still undec  ided as the group is explor ing the best
options for the future.

One exciting new addition to PCAU's work with UFSN is
Transformational Collaborative Outcomes Management, is a conceptual framework for managing

systems, organizations, and programs whose mission is to help  people change their lives in some

important way. Many years ago, Utah worked with the Praed Foundation to develop a TCOM tool for

the child welfare population; this will expand upon that work to creat e a similar application for

prevention providers. This tool will help  guide interventions, create better outcomes for  families,

and create a continuum of care for families from prevention to intervention.
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Utah Association of Family Support Centers

The Child Abuse Prevention Program
Administrator provides support to the

Family Support Centers of Utah (FSCU.) The
statewide association consists of 11 Family
Support Center (Center) organizations with
17 locations throughout the state. Each
Center operates independently and offers

FAMILY
SUPPORT,
CENTERS

the community they serve. Each Center 5

provides the same core services: crisis and respite nursery, parent education courses, 24  -hour

information and referral services, and fam ily strengthening activities. Additional services, such as
DCFS emergency shelter care and clinical services, are offered at each Center based on the needs of
their communities.

TheProgram Administrator i s a member of ade®i€dlyeass- Board. T
long strategic planning process with the support of an outside consultant. This strategic plan

involved the creation of new mission and vision statements for FSCU and an alignment of focus for

the FSCs it serves. The Program Administrator also serves on the Board Governance subcommittee.

Through this committee, the program administrator has a direct influence on recruitment,

orientation, retention, and ongoing development of board members.

FSCU partnered with Representative Dan Johnson, a lo cal legislator who has been a champion for

the Family Support Centers. Through his advocacy, FSCU was awarded $3.1 million in ongoing

funding during the 2022 legislative session. This was a momentous win for FSCU as all their previous

legislative funding had been one -time funding. DHHS was designated as the pass -through agency for

these funds, which is a cha-thgugh. Thrsallowskha Piogramear ' s TANF p
administrator to align FSCU programs efforts with other prevention efforts in the state. This also

enabled the program administrator to create and hire a new program manager to help support

these and other contracts.

FSCU subcontracts with each Center to provide funding based on their needs. This funding is in
addition to the funding provided to each Center by DHHS and is also overseen by the Child Abuse
Prevention Program Administrator . The funding is in the amount of $123,000 -- $135,000 per Center
annually. The new funding is focused on expanding trauma -informed care practices, implementation
of the NFSN Standards of Quality, and recruiting and maintaining quality staff at each FSC.
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Uplift Families

Uplift Families i s t he for mer Utah First Lady’'s initiative to c¢
resources, and programs that help them acquire knowledge and skills to raise healthy children.

Uplift Families believes that strong parent -child relationships are the key to providing children with

the tools and encouragement they need to thrive.  This year, Uplift Families focused on improving

their digital messaging, promotion and reach. The program website and social media platforms

received more than two million overall impressions with  visitors to their site from all 50 states and

several foreign countries. Uplift Families also hosted 16 Fresh Living segments on KUTV and had a

33.1% increase in email subscribers.

Uplift Families facilitates an annual parenting event that draws thousands of attendees every year.
These events moved from a conference format to a virtual televised format in 2020, in response to

the COVID-19 pandemic. The September 2021 event aired duri ng prime time on a popular local TV
station , reaching over 60,000 viewers. The Child Abuse Prevention P rogram Administrator provided
CBCAP funding to support this televised event.

Uplift Families also operates a digital Parent Resource Center full of hundreds of different resources

to help parents raise stronger, happier children. The resource  center differs from the state 211

information helpline in that it specifica Ily focuses on parenting. The Program Administrator

partnered with Uplift Families in 202 2 to add more community -based child abuse prevention

resources to the ParentResourceCent er, i ncl udi ng UCenthrs, home&asitirigl y Support
programs, and other family strengthening resources that were not previously included . The Program

Administrator supervised an intern who wrote an article about CSSP’s Prtatwast i ve Fact
published on Uplift Fami | i esngblggar ent i

Governor's Office of Families

During Governor Cox’'s 2022 State of the State address,
Families designed to support all families in Utah. He explained, “ 1 am proposing a nhew pos
will make Utah parents and children its singular priority. We currently have programs focused on

providing necessities for families that are poor or in need, but we must do more to make sure

families of all shapes and sizes and makeups are thriving, including parental |  eave, access to high-

quality child careand mentor i ng opportuni t i e direttar for thpgsameweflide was” Th e

named in August, and the Child Abuse Prevention Program Administrator met with her  soon after to

align efforts. This new collaboration contributed to governor support for a new building block

request to expand home visiting services in the state.

Utah Department of Corrections

In early 2022, DCFS received an invitation from the Utah Department of C orrections (UDC)to
participate in the development of a new mother and baby nursery program being built inside the
new Utah State Correctional Facility. The Child Abuse Prevention P rogram Administrator was
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assigned to this project and joined the Community ~ Connections subcommittee to help identify
resources for mothers and babies while they are in the nursery program and when they transition
back into the community.

This relationship with UDC is relatively new for DCFS, both at the prevention and child welf  are levels.
This is an important population to support with preventative services, as Utah BRFSS data reveals

that children who experience the ACE of having a family member in prison experience clusters of

other ACEs at a higher rate than children who experience different types of ACEs. This new
relationship has also led to conversations about improving collaboration between UDC and DCFS on
child welfare cases, something which has not been well-addressed in the past.

The Program Administrator accepted a new position with UDC as their Parenting Coordinator and
transitioned to that role in December 2022 , and is looking forward to continue collaborating with
DCFS and the prevention community to support incarcerated parents and their children in this new
role.

CHILD ABUSE PROGRAM SUCCESS STORY 1

Written Ch i | d r e nfunded hame siditor :

“M.R. is the mother of two children. When she began the program, M.R. never left her house.
She was worried about her children and very unsure about fitting into the community. When
her parent educator first visited her, the parent educator noticed that the home was very

dark -- heavy curtains, few lights turned on  -- and that there were many safety concerns for
small children. The parent educator noticed right away th  at the family lived at the top of a
three -story apartment building, but that there were no safety measures that would prevent
the children from falling if they were to get out of the home. Immediately, the parent

educator began teaching M.R. about child sa fety and developmental stages. She began to
teach M.R. about child -proofing methods for the home and worked diligently to encourage
M.R.'s efforts to improve the home environment. As the environment improved, M.R.'s
confidence grew as well. She began to id entify herself as a parent and caregiver. Over time,
M.R. developed a better understanding of her children and their individual needs. At first,
she was hesitant to attend group connections and parent activities. Slowly that changed as
she realized there were others in our program that she could relate to and talk with. Most
recently, M.R. enrolled in English classes and has consistently used the provided childcare
for her children while she works on her own development. M.R. has willingly offered to be a
social connection for other mothers in our program who are experiencing the same
intimidation she did when she first began participating. She has  enrolled her children in
preschool for the coming year and she plans to participate in the Parent Advisory

Committee. ”
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SERVICE ARRAY

Needs Assessment

Utah recently formalized a contract with the University of Utah Social Research Institute (SRI) to
conduct a comprehensive statewide needs assessment. This work is a joint effort between the Child
Abuse Prevention Program Administrator and the CAPTA Program Ad  ministrator, using ARPA
Supplemental CBCAP and CAPTA funds. Planning for this needs assessment took place over an 18-
month period and the actual assessment period is schedule from October 1, 2022 through March
31, 2024. The primary objectives of the assessment are to:

1 Analyzeexi sting information and data related to Utah’s
1 Partner with stakeholders, community members, providers, and impacted famili es to inform

funding decision -making processes.
1 Create a strategic plan for statewide prevention services that will inform future Request for

Proposals (RFP and funding decisions.

SRI will conduct this research through an equity, diversity, and inclusion lens to help DCFS program

administrators identify populations most in need and to ensure that services are distributed

equitably. SRI is the same organization that began assisting D CFS with an evaluation of racial and

ethnic disparity and disproportionality withkEn Utah's
funding. SRI will leverage data gathered from that research to compliment the new research specific

to prevention servic e s . Pl ease see b eadedsvassesantet estimated tingeke . s
2022 2023 2024
Objectives and Tasks Oct- | Jan- | Apr- | Jul- | Oct- | Jan-
Dec Jun Sep | Dec | Mar

Obtain IRB and MOU as needed

START Coordinate with CTSI * & community partners
Develop community engagement tools

Collect data, reports, other review materials
Gather community perspectives

Data pre -processing, analyses

Evaluation of community perspectives
Synthesis of data, reports, community findings
SYNTHESIS Preliminary findings and progress report
Strategic planning regarding state programs
Summarize and review initial strategy findings
Reporting; Final strategic plan

CTStUtah Clinical and Translational Science Institute; IRB -Institutional Review Board; MOU -Memorandum of
Understanding

COLLECT

ANALYSIS

FINAL
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While the formal needs assessment is underway, th e Program Administrator continues to assess

unmet prevention service needs within the state through a variety of methods and sources. The

Program Administrator conducted several in-person site visits during FFY 2022 and continued to

hold virtual meetings with grantee s. During these meetings , the program administrator learned

more about each program’'s strengths, opportunities for
the Program Administrator. The Program Administrator also learned more about each program

fromreviewi ng grantees’ annual written reports, which are i
July of each year.

To gain additional knowledge, the Program Administrator met with several professionals and
stakeholder groups who have extensi veMéetingswitedge of Ut a
stakeholders include d:

1 Biweekly meetings with DH HS ACEs Prevention Specialist and other VIPP staff.

1 Monthly meetings with DHHS Home Visiting Program Manager.

1 Monthly meetings with PCAU Executive Director.

1 Monthly meetings with FSCU Executive Director.

1 Quarterly group meetings with Executive Directors of Ut a KI Family Support Centers.

1 Meetings with DCFS Strengthening Families Program Administrator , as needed.

1 Meetings with DCFS Continuous Quality Improvement Administrator  , as needed.

1 Monthly meetings with D ivision of Substance Abuse and Mental Health (D SAMH) Prevention
Team, including research, eval uation, and data teams.

1 Monthly meetings with members of Utah's  CWIC (See page T for CWIC member list).

1 Monthly meetings with members of UCPC (See page 2 1 for UCPC member list).

To continue | earning mor ecomrbuoities, the PregrameAdndirsstrabof Ut ah ' s
reviewed dozens of documents and reports. These documents, some of which are listed below, were

also compiled and shared with SRI for consideration during the formal needs assessment process

Documents and reports inc luded:

DCES Data

DCFS2021 and 2022 (draft) Annual Reports.

DCFS Child Welfare Data Trends Report, provided weekly.

2021 Populations at Greatest Risk of Maltreatment Report.

CFSR, PIP, CPR, 2021 APSR, and 2022024 CFSP reports and plans.

Utah Title IV-E Prevention Program Five Year Plan FFY 2020-2024.

FFY 2021 Qualitative Case Review and Case Process Review Annual Report .
FFY 2021 Fatality Review Summary .

=A =4 =4 4 4 -4 4
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State Data Sources

Home Visiting Program 2020 Needs Assessment by County.

Utah Adverse Childhood Experiences 2020.

Ut a HZIthsAnnual Report on Intergenerational Poverty , 2022.

Early Childhood Mental Health in Utah, December 2020 Study.

Utah Maternal and Child Health and Children with Special H ealthcare Needs, Statewide
Needs Assessment 2020.

UCPC 20202025 State Action Plan for the Primary Prevention of Child Maltreatment in Utah
and draft of 2021 updates.

Utah Department of Workforce  Services, Office of Child Care Services Plans and Reports.

=A =4 =4 -4 =4

==

Utah Community Action Annual Report and Community Needs Assessment.

Utah 2019 Preschool Development Grant B -5 Needs Assessment and Strategic Plan.
Work/Life Balance Preferences: Utah Parents, September 2022.

Utah Behavioural Risk Factor Surveillance System (BRFSS)Xata.

Utah Health Improvement Index.

=A =4 =4 4 4 4

National Data Sources

State of Babies Yearbook: 2022 Yearbook and Utah Profile.

2022 Kids Count Data Book.

2022 Alliance for Early Success 50 State Progress Report & Roadmap .

Utah Prenatal -to-3 Policy Impact Center State Policy Roadmap 2022 .

The ChiBureau'ss Chil d M®Reéport eat ment 2020

Casey Family Programs Community Opportunities Map.

Seven Impacts of the Pandemic on Young Children and their Parents Research Report, 2021.

Nati onal Home Visiting Resource. Center’s Home Visit

Numerous trainings and webinars from FRIENDS, ACF, CTFA, PCAA, and NFSN.

=A =4 =4 4 4 4 -4 -4

The formal prevention needs assessment will incorporate and synthesize all these data sources and
moret o create a comprehensive undereglatetmeeddi ng of Utah’s p

Core Services

The current prevention contracts are in place from January 1, 2021 through June 30, 2023. These
contracts were established for 2.5 years, instead of the standard 5 year. T he rationale was to allow
Child Abuse Prevention Program Administrator  time to comple te a thorough needs assessment of
prevention services throughout the state  and then respond with programming decisions that
reflected the result of the needs assessment . The needs assessment with SRI was originally
scheduled to be completed in  spring of 20 23. However, unfortunately, the needs assessment
process began later than expected , due to competing priorities and new organizational processes. It
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is now scheduled to be completed in the spring of 2024. Because of this new timetable, the
prevention team is making two adjustments to the existing service array:

1. The current CBCAP and Children’s Trust prevention
30, 2025 (2-year extension.) This allows time for the needs assessment and strategic plan to
be completed b efore envisioning a new scope of work. During this amendment, existing
grantees will also be offered additional one -time funding to support the concrete and
economic needs of the families they serve.
2. The remainder of Utah’'s CBCAddistAbRteddbefdretredi ng wi | | nee
completion of the needs assessment and strategic plan. The prevention team is currently
working with the DCFS Grants Program Manager to  develop a scope of work that will utilize
these funds, along with CAPTA APRA funds, to intent ionally address disproportionality in the
child welfare system by directing funding to specific underserved populations and working
with these communities to develop or expand family strengthening services.

Please see the table below for a listofpreven t i on programs and services suppor
funds from January 2021 to June 2023 (with a pending extension through June 2025):

Programs Funded by CBCAP

Provider Program Level of Evidence
Carbon County FSC PAT Home Visiting Program Well-supported
The Family Place Utah PAT Home Visiting Program Well-supported
Prevent Child Abuse Utah PAT Home Visiting Program Well-supported
Utah County Health Department PAT Spanish-speaking Home Visiting Program Well-supported
Help Me Grow Statewide mfo_rmatlon and refe_rral helpline for Evidence-informed

parents, physicians, and providers

Utah fund ed one additional program with CBCAP ARPA funding. This program received an

acceptable score during the original RFGA, but there was not enough funding to support the

program until ARPA supplemental fund s were received. This program is under a contract from  April
1, 2022 through June 30, 2023, with plans to extend the contract through June 30, 2025

New Program Funded by CBCAP ARPA Supplemental Funding

Provider Program Level of Evidence

Fathers & Families Coalition of UT | Nurturing Fathers, an adaptation of Nurturing Parenting Evidence-informed
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Each organization with which the Program Administrator contracts operates independently and is
responsible for providing services consistent with those mandated in their contracts . Schools and
community -based organizations refer families for services and make referrals for needed assistance.
Each program defines its own catchment area and, while eligibility requirements vary by program,
programs do not charge fees for services prov ided.

During FFY 2022, CBCAP funds also made it possible for the Program Administrator to:

Maintain a state network of 15 Protective Factors and Standards trainers.

Provide three Protective Factor trainings and three Standards trainings for Utah agencies.

Sponsor four UFSN members to attend the virtual NFSN Annual Member Convening.

Sponsor 10 UFSNmembers , including the Program Administrator and new program

manager , to attend the virtual Families Together Conference.

Attend the regional CBCAP meeting in Salt Lake City with four CBCAP grantees.

1 Attend the FRIENDS Poverty Summit in Chicago with the new prevention program manager.

T Attend the Children’s Trust Fund Alliance Member Me
prevention p rogram manager.

T Support Prevent CJloinihgdoréedbRrevemtiotJGoafdrensand provide
scholarships for parents in the child welfare system and CASA volunteers.

1  Support Uplift Families Annual TIPS Parenting Evenand online Parent Resource Ce nter.

1 Conduct site visits at contract provider facilities.

=A =4 =4 =

=

The Program Ad mi ni strator also oversees the Utah Children’s
directed to DCFS from revenues received through the issuance of birth certificates. Please see the
table below for a |list of prevention progralst and serv

Account during FFY 2022.
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Programs Funded by the Children’s Trust Account

Provider

Program

Guadalupe School

Parents as Teachers Home Visiting
A home -visiting program providing early childhood parent education, family
support and well -being, and school readiness.

Asian Association of
Utah

Systemic Training for Effective Parenting (STEP)

A multicomponent parenting educational curriculum that helps parents learn
effective ways to relate to their children using parent education study groups.
This program is offered to various refugee and immigrant groups in their native
language.

Wasatch Behavioral
Health Services

Grandfamilies Kinship Program

A support and education program desi gne
children. The program provides guardianship assistance, education courses for
children and adults, links to community res  ources, short -term therapy, and

monthly peer activities.

Children's Service
Society

Grandfamilies Kinship Program

A support and education program desi gne
children. The program provides guardianship  assistance, education courses for
children and adults, links to community resources, short  -term therapy, and

monthly peer activities.

Utah Valley Family
Support and Treatment
Center

Play It Safe Program

A school-based child abuse awareness and prevention program that teaches
children Pre -K through high school how to reduce their risk of sexual and physical
abuse by recognizing potentially abusive behavior, responding appropriately to
threatening situations, and reporting abuse to a trusted adult.

Family Support Center
of Salt Lake

Nurturing Parenting

A group -based, family -centered curriculum in which parents and children attend
separate groups that meet concurrently. Lessons are based on known parenting
behaviors that contribute to child maltreatme  nt.

The Utah State Legislature provides fundingto 11 Family Support Centers (Centers). The Centers
offer crisis nursery and parent education services at seventeen locations throughout the state. The
funds pass through DCFS; the Program Administrator ov ersees this funding and provides training

and technical assistance to these programs. Five of the Centers are also recipients of CBCAP or

Children’

Trust funding for additional programming.

Adoption Respite s ervices to help prevent adoption disruptions and eight locations also serve as
emergency shelters for youth in DCFS custody. Please see the table below for a listing of the 11

Centers and their satellite locations
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Family Support Centers

Program Utah Locations

Box Elder Family Support Center (2 locatio ns) Brigham City, Garland

The Family Place of Cache County (3 locations) Logan, Smithfield, Hyrum

Carbon County Family Support Center Price
Open Doors Clearfield
Grand County Family Support Center Moab
Family Support Center of Ogden Ogden
Utah Valley Family Support & Treatment Center Orem

Family Support Center of Salt Lake (3 locations) Midvale, West Valley City, Sugarhouse

Family Support Center of Southwestern U T (2 locations) Cedar City, Richfield

Family Support Center of the Uintah Basin Roosevelt

Family Support Center of Washington County St. George

Please see the table below for FFY 2022 , number of individuals served data .

FFY 2022 Individuals Served Through the Child Abuse Prevention Program

Children Adults . Total
. . . Families Total Clients
Children with Adults with . .
Disabilit ey | SEEC | Clenis | i
y v Disability
CBCAP-Participants receiving 3,654 63 2476 81 2205 6130 144
direct services
CTA-Participants receiving 826 108 903 87 702 1729 195
direct services
Crisis Nursery — Participants 6,882 731l 5,003 442 3424 11,885 1173
receiving direct services
TOTAL 11362 902] 8,382 610 6421 19744 1512

Change in Data Collection Processes

Regarding CBCAP programs, total clients served dropped from 37,206 in FFY 2021 to 19,744 in FFY

2022. This change is primarily due to a shift in the way the data from one grantee,

was accounted for in FFY 2022 This change will continue moving forward.

The program format of Help Me Grow is different from the other CBCAP grantees.
statewide parent and provider hotline, receiving thousands of calls each year

grantees are home visiting programs and maintain very small

in program structure and after consultation with FRIENDs,

Help Me Grow ,

Help Me Grow is a

: whereas, other CBCAP

caseloads. Because of this differen ce
in FFY 2022,the Program Administrator

decided to report Help Me Grow clients separately . After several conversations to learn more about

their program format

and data tracking capacity, Help Me Grow developed a new data report format

to share with DCFS beginning in FFY 2022 Q2. The table below reflects only three quarters of data,
with a second column estimating data for a full year, based on averaging the thre e known quarters:
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FFY 2022 Help Me Grow

Service Categories Q2, Q3, Q4 Totals Estimated Annual Totals
Families currently being served 5,313 7,084
New families served 1,214 1,619
Edinburgh screening completed 110 147
ASQ-3 screenings completed 1,762 2,349
ASQ-SE screenings completed 630 840
M-Chat screenings completed 129 172
Community resources given 810 1,080
Informational resources given 4,361 5,815
Community outreach presentations 118 157
TOTAL Impressions 14,447 19,263

Regarding CTA programs, FFY 2022 CTA program data shows a similar drop in total clients served

This is due to two CTA-funded programs that began reporting data differently in FFY 2022. First, a

Utah Valley Family Support Center-run school-based program provides presentations to thousands
of students each year. In FFY 2021, these students
by CBCAP definition. As the Program Administrator became more familiar with evaluation methods,

it became app arent that these school -based presentations were more appropriately defined as

provides a series of classes to kinship families . Following graduation from the prog ram, the staff
maintains connection with the families through peer -to-peer networking events. The networking

events are open to past cohort s of thousands of kinships families, but only a fraction of families
attend each event, and the families who attend m ight be different each time. The Program
Administrator realized that the program was considering all past graduates who receive newsletters
and invitationsto peer -to-peer events as clients who received

publ i c awar eSeeosdst’h ee fGhoirltdsr e n’' s-rurBGrandfamiies p Sgram et y

program administr at or encouraged the program to account

totals rather than

‘Reimoving thdse taoeprograms fosntotalt cleehtsaskersed,

accounts for the reduction in that total from FFY 2021 to FFY 2022.

OUTREACH ACTIVITIES AND SERVICES FOR SPECIAL POPULATIONS

Preliminary findings from the recently initiated needs assessment help prioritize populations at
higher risk of child maltreatment due to compounding environmental factors. While many of these

findi ngs are not surprising, they do provide more detail and support for previous theories. These
findings, which will inform future priorities and funding decisions, include the following populations:
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1 American Indian/Native American families

9 Black/African American families .

9 Hispanic or Latino/a families, especially young adults ages 18 -24.

1 Refugee and immigrant families

1 Pregnant mothers who are struggling with substance abuse.

9 Families living in lower income urban and rural communities. The  se include:
o DCFS Eastern Region (San Juan, Carbon, Duchesne,& Uintah Counties) .
o DCFS Southwest Region (Piute, Garfield, & Wayne Counties) .

o DCFS Salt Lake Valley Region (portions of Salt Lake County including the City of South Salt
Lake and the Glendale/Ro se Park neighborhoods of Salt Lake City).

Racial and Ethnic Minorities

In alignment with disturbing nationwide trends, children of color are disproportionately represented

in Utah’'s child wel far e FY20822 AR8R data,cAmericad indiag/Aldsikan Ut a h '’ s
Native children are 3.7 times more likely to be supported victims of maltreatment and Black/African

American children are over 5.7 times more likely to be supported victims of maltreatment. Utah is

committed to shifting this and is using ARP A funds to intentionally shift these statistics. The

prevention needs assessment is being approached through a racial equity lens. The primary goal of

this assessment is to identify service gaps and barriers in these areas and identify ways to better

suppo rt these communities.

Utah accepts many refugees. There are currently over 60,000 refugees living in the state, with most
residing in Salt Lake County. Salt Lake City schools have a large refugee population and report over

30 languages spoken by students wi t hin the city’'s school s. It is di ffi
child abuse and neglect in the refugee population because the term encompasses people from
many different ethnic groups, cultures, and countries. Refugee families are more vulnerable fo r

several reasons, including increased trauma, shifts in family dynamics and responsibilities, economic
stressors, and isolation.

I n order to provide support to Utah’s Hispanic and ref
Program Administrator funds several prevention programs that target these populations. These
programs include:

1 Guadalupe School: This program provides services to the northwest quadrant of Salt Lake

City, which has a large Hispanic and Latino population. Guadalu pe School provides five
academic programs to Hispanic families, includingin -home services (funded by C
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Trust), toddler beginnings, preschool, charter school, and adult education services. Home
visitors from this program all speak Spanish.

1 Utah County Health Department: The Utah County Health Department employs two native

Spanish-speaking home visitors who provide services exclusively to Spanish  -speaking
families. Using the PAT curriculum, the program helps families understand how to be their

chidren’s teacher, as well as how to adapt

assistance to the families served, the program provides books in Spanish and English.

I The Asian Association of Utah: This program provides parenting classes to new immigran

and refugees. The agency was previously funded for Dare to Be You, a curriculum that
focuses on prevention of youth substance abuse and delinquent behaviors and is not listed

on the California Evidenced -Based Clearinghouse for Child Welfare. During the last RFP, this
agency was funded for Systemic Training for Effective Parenting, a curriculum that is listed as
promising” on the clearinghouse and focuse
months of implementation, the new program was ablet o reach 27 parents directly and 50 -

60 children indirectly with its courses. The agency has been focusing on efforts to make
parents and community partners aware of the new program and its benefits.

During FFY 2022, the Utah Refugee Services Office offered additional, refugee -specific funding to the
expanding

Program Ad mi ni strator’ s office with the goal of
population. Through partnership and collaboration  with the Utah Home Visiting Program, it was
decided that their office could better manage the additional funds due to staffing capacity. The

Program Administrator is pleased with this collaborative relationship that  support s the expansion of

home visitation services for this population

The Program Administrator also focused on supporti ng Native American populations through

awareness and education about historical trauma , provided to the current group grantees. During

the June 2022 grantee meeting, the Program Administrator shared a recording of Turquoise

Dever eaux

by sharing various resources and information via email, particularly during Native American Heritage

Month in November 2022.

Poverty

Historically, CBCAP funds in Utah have primarily been used to fund parent support progr ams, such
as home visiting programs. The Child Abuse Prevention P rogram Administrator has been working on
an intention al shift of resource utiliz ation, increasing focus on systemic issues, such as poverty and
racism. The Program Manager is currently amendi ng exi sting CBCAP and

to include additional funds to support families with concrete needs such as housing, transportation,

and childcare . The Program Administrator increased public awareness and advocacy efforts that
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help families alleviate economic burdens. Much of this work happens in partnership with UCPC, such
as their EITC awareness campaign and their focus on family -friendly workplace policies. The current
needs assessment with SRI is focused on these community conditions that contribute to family
challenges, and the resulting strategic plan will allow future funding strategies to be intentionally
focused on addressing poverty and racism.

Children and Parents with Disabilities

Contract providers continue to deliver services to disabled children and adults. In total, providers
served 1,512 children and adults with a disability, 144 of whom obtained services through programs
that receive CBCAP funds.

Children with disabilities are at least three times more likely to experience abuse or neglect than

children without disabilities. As mandated in CAPTA and the Individuals with Disabilities E ~ ducation

Act (IDEA), children under the age of three with supported cases of abuse or neglect are referred to

Utah’'s Part C Ear | y BhbyWach Ealynintarvention Progoam (BaVElP) for

evaluation and service eligibility. In FFY 2022, the C hild Abuse Prevention Program Administrator and

the CAPTA Program Administrator continued a collaboration wi t h Ut ah’ s Learn the Sign
Ambassador and Utah's BWEIP Administrator to increase
to early inte rvention services.

In 2020, Utah was awarded a grant from the Association of University Centers on Disabilities (AUCD)
and the Centers for Disease Control and Prevention (CDC). The purpose of the grant was to help
sustain efforts to support families in m  onitoring and identifying potential developmental delays and
build resiliency within families, amidst the challenges of the COVID  -19 pandemic. The grant was
renewed for a second year but ended in late 2022. During FFY 2022, the Program Administrator
partic ipated in achieving year -two grant outcomes by helping to facilitate the d elivery of
developmental literature to several DCFS offices throughout the state and providing virtual trainings
to child welfare workers on how to use these materials with the famil ies they serve. Relationships
and efforts initiated during this grant will  continue .

As a future step, the Program Administrator is exploring ways to expand referrals made to BWEIP ,
beyond supported cases in which abuse or neglect has already occurred. Id  entifying at -risk families
earlier will results in stronger families and safer children. The Program Administrator is exploring
ways to connect families with early -intervention and other support services at the following
touchpoints:

1 Before families are referred to DCFS but are working with community providers , such as
Family Support Centers.

1 When a family is referred to the intake hotline but does not meet the criteria for a CPS
investigation.

When a CPS case is unsupported.
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Fathers

With the support of ARPA supplemental funds, the  Child Abuse Prevention P rogram Administrator
was able to extend a new contract to the Fathers and Families Coalition of Utah . This group provides
parenting education for young fathers and young men likely to become fathers soon. They also own
a food truck that employees men transitioning out of state custody or incarceration to obtain

employment and financial skills. This is the first time that Utah CBCAP dollars have been used
specifically for fathers. The p rogram is new and growing; the Program A dministrator is invested in
providing additional support to help this program succeed.

Adoption Respite

Many of the Family Support Centers have additional contracts with DCFS to provide respite for post -
adopt fami lies. These services are not funded by CBCAP, but their connection with Family Support
Centers allows adoptive families to become familiar with and access other supportive services, such

as parenting education and home visiting services. During FFY 2022, m any Family Support Centers
identified increasing challenges for adoptive families in their communities. Most locations do not

receive enough DCFS funding to meet the needs of this population. During FFY 2022, the  Child Abuse
Prevention Program Administrato r continued collaborating with the Adoption Program

Administrator to identify solutions to these challenges and this work will continue into FFY 2023.

CHILD ABUSE PREVENTION SUCCESS STORY 2

Written by newly funded CBCAP -funded home visitor:

“The first CBCAP family | enroll ed | adeginningller has seen
participation in the program. This mom suffers from postpartum depression and has two children

under the age of two, one being severely developmentally delayed . Throughout our visits, we have

talked a | ot about what strengths she has and how thos
been amazing to see her confidence grow as a parent. She has expressed feeling very alone in her

parenting journey, but now she seems happier and more confident in her parenting. When | asked

her what she enjoyed about our program, she said that she loves how we help her learn more about

fun child development activities to help with h e r ¢ h i devglopement. Because of our re ferrals

and resource connections, her kids are now both enrolled in Early Head Start, and her delayed son is

getting help through Early Intervention.”

PARENT LEADERSHIP AND ENGAGEMENT

During FFY 2022, Ut ah’ s prevention gr ant dahleosghh earetyofeavaygaged par ent
Several programs include parents on their advisory boards and run parent -only advisory councils.

Many programs facilitate parent cafes or utilize parent volunteers to lead community activities. A

few programs even employ parents who have utilized their services in the past
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In FFY 202, many grantees participated in NFSN National Standards Certification courses to learn
more about effective parent engagement. Grantees were alsor equi red to participate i
Creating Effecti ve Parent/Practitioner Collaboration online training this year.

The Child Abuse Prevention Program Administrator  recently amended existing contracts to ensure
that measures and outcomes conform to the  Results Based Accountability framework. One of the

new measures include d a count of the total number of  parents engaged in leadership activities , with
an expected outcome that the number will increase throughout each year of the contract. The

Program Administrator intends to include a specific percent increase target in the next scope of
work.

In FFY 202, the Parent Engagement, Support, and Education subcommittee of Early Childhood Utah,
of which the Program Administrator is a member, made significant progress on parent engagement
work in the early childhood community. The group received funding from ECU to provide
honorariums to parents who participate in leadership activities. The group hosted several in-person
and virtual parent meet -and-greets to identify possible parents to engage in this work.  Through
these efforts , the group identified five parents wh o are now engaged with the subcommittee.

DCFS created a new administrative role in 2021 focused on youth with lived experience. This

position was filled in  August 2021 by Natalie Clark,ayouth wh o spent si x years in Utah
welfare system and recently gra duated with her Bachelor of Social Work degree. Natalie has been an

advocate for youth at the local, state, and national levels for many years. The Program Administrator

is finding new ways to | everage Natal iRROgmmexperi ence i
Administrator is also working with Natalie to integrate the work of the Youth Council and the Child

Welfare Improvement Council.

During FFY 2022, the Program Administrator recruited five parents with lived experience to join the
Child Welfare Improvem ent Council —two foster parents and three parents with lived experience in
the child welfare system. One of these parents decided that the CWIC was not the right fit for her
personal goals, but the other four parents are still involved and very engaged in the process. The
Program Administrator has made efforts to provide extra time and attention to these parents to

support their long -term engagement with CWIC.

State grantees are working to improve parent leadership efforts. One example |, this year, several
grantee s established parent advisory committee s for the first time this year. One grantee reported
that two parents were actively involved for the first year and four parents committed to participating
in the coming year. During a state grantee meeting , this grantee received guidance from other
grantees who have successfully been running parent advisory councils.  The grantee also received
support and inspiratio n when attending the CBCAP regional meeting in Salt Lake.
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TRAINING, TECHNICAL ASSISTANCE, AND EVALUATION ASSISTANCE
Site Visits

The Child Abuse Prevention Program Administrator conducted in  -person site visits with a several

prevention grantees and Family Support Centers in FFY 202. In-person visits to all providers were

not possible due to the ongoing COVID -19 pandemic; however, t he program administrator met

virtually with each program director several times throughout the year. These visits and virtual

meetings allowed the program administrator to continue learningmor e about each program’
operations, challenges, and opportunitie s for growth. Topics included help with creating annual

program budgets, creative brainstorming for staffing challenges, strategic planning for program

growth and improvement, and addressing issues with contract compliance as needed.

Grantee Meetings

In 2021, the Child Abuse Prevention Program Administrator began conducting bi -monthly virtual
meetings with all grantees. Participation is a requirement in the new prevention contracts. These
meetings have provided a venue for ongoing training and technica | support provision to all grantees.
This model was strategically chosen because it also serves as a peer-to-peer learning function. The
virtual meetings replaced the peer reviews required in the previous prevention contracts. Meeting
topics in FFY 22have included:

1 October 2021: Utilizing New Resources
o Using ASQ Screeners to identify developmental concerns (Guest: ECU Program
Manager).
o Utilizing FRIENDS resources (Guest: FRIENDS T/TA Coordinator Samantha Florey).
1 December 2021: Connecting with New Partne rs
o Understanding the importance of dental care in prevention and utilizing state dental
resources (Guest: DOH Oral Health Specialist).
o Utilizing Utah State University Extension Healthy Relationships Utah resources

(Guest: Healthy Relationships Program Coordinator).

0 Understanding FFPSA and how prevention partners can be involved in the futu  re
(Guest: DCFS Strengthening Families Program Administrator who oversees FFPSA
Implementation).

o Training and technical assistance related to data collection and reporting.

1 February 2022: Family Strengthening Month Planning

0 Introduction of new name and strengths -based messaging.

o Coaching from Public Information Office on talking points and how to engage local
media in each community.

0 Brainstorming activities for statewide digital family strengthening scavenger hunt
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o Invitati on for grantees to engage in statewide media efforts to promote their
programs .
1 April 2022: No group meeting
0 Canceled to allow program administrator and grantees to focus on Family
Strengthening Month efforts
0 Met individually with several programs instea d
1 June 2022: How to Use Data In Your Program
0 Grantee training with Samantha and Edi from FRIENDS on how to utilize data to
improve your program and outcomes. This was a pre  -training in preparation for the
launch of the Protective Factors Database in Utah later in the year.
1 August 2022: Creating Culturally Safe Spaces for Indigenous Populations
o Time for each grantee to highlight successes and challenges from the past year and
connect to support each other
o Watched recording and discussed Turquoise Devera u x
CBCAP Grantee Meeting on Indigenous Populations .

S presentation from

The Program Administrator gathered feedback about this new meeting format during the state
grantee annual reporting process. The feedback has been positive, and grantees ha  ve shared
helpful feedback about topics to include next year.

Trainings

UFSN is Utah’'s state network of Protective Factors and
plays a key role in training state grantees and other community partners involved in the work of

family strengthening. The Child Abuse Prevention Program Admini strator provides support to UFSN

by serving on the executive leadership team, helping to align training resources with state

prevention priorities, identifying stakeholder groups
providing funding support to UFSN through CBCAP dollars. The Program Administrator recently

finalized a new contract with PCAU to oversee UFSN functions. The contract is funded with CBCAP

ARPA dollars and is in effect from September 2022 through August 2024.

Below is a list of FFY 2022 UFSNtraining -related activities and accomplishments :

1 Formalized a new leadership structure to distribute decision  -making power more equitably.

T Finalized the network’s membership definition and
prog rams in the state who may meet this definition and be interested in network
membership.

1 Obtained two years of CBCAP funding to sustain and improve operations.

T Hired t he neprogranr rkdnagerf i r st

1 Completed three NFSN Standards trainings using the updated curriculum that contains a
new section centered on Diversity, Equity, and Inclusion.

1 Completed three Protective Factors overview trainings.
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9 Participated in regular NFSN Member Meetings, the annual Member Con  vening, and the
Together for Families Conference.

Several of the network trainers held trainings for their own contacts and partners this year , outside
the formal structure of the network. This has proven somewhat challenging to monitor, so the

network i s working to identify mechanisms to manage these types of  trainings. At present, it is safe
to conclude that, in this past year, even more community members were trained tha  n the network is
able to report .

In addition to the work of UFSN, the Program Administrator shared numerous training opportunities
with prevention partners , via email. Additionally, the Program Administrator continues to send a
regular newsletter containing resources and supports for the community, a practice that began in
response to the COVID -19 pandemic.

Joining Forces Conference

Years ago, PCAUhosted an annual conference that was focused on intervention and treatment . The
new PCAU Executive Director wanted to revive the conference using the same  name but change the
focus to prevention and strengthening families. This is the first conference of its type in the state.

The agenda focused on protective factors with multiple courses designed to address each protective
factor. The conference was heavily marketed to parents, a nd about half the participants were

parents. The Child Abuse Prevention Program Administrator  provided CBCAP funding for the
conference, as well as scholarships for DCFS -involved parents, DCFS caseworkers, and CASA
volunteers ; conference attendance helped participants learn more about preventative resources in
their communit ies. The conference was a huge success and planning is underway for an  April 2023
conference . Please see Attachment A. 2022 Conference Agenda.

Evaluation Assistance

Evaluation has continued to be an ongoing challenge for providers in the state.  In January 2021, the
current contract evaluation requirements were revised to be flexible for this group of grantees who
provide services using a range of different curriculums.  Revised requirements were revie wed with all
grantees in February 2021 and have continued to be reviewed as needed throughout the year.

Grantees previously provided evaluation data to DCFS using Excel templates sent to them each
quarter by email. In January 2021, the Child Abuse Prevention Program Administrator  replaces the
template with a Google form, Prevention Quarterly Reporting Form , which has facilitated closer

monitoring and allows the Program Administrator to make live updates to the form without having

to re -distribute a new form to each grantee. Since implementing the tool, the Program Administrator
has more easily identified errors and misunderstanding in data reporting . During FFY 2022, the
Program Administrator met individually with  several programs to clarify data entry methods for their
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programs and ensure the collection of more accurate, consistent data across programs . This has
resulted in several changes reporting data , which were previ ously described .

The Program Administrator invited FRIENDS to host a training for grantees on how to better utilize
data to support their programs. This training was well received and was the first step in a larger

rollout plan to implement usage oftheP r ot ecti ve Factors Database iln Ut ah.
enjoyed the meeting about data and learning how we can use it to improve our client care. | have

always viewed data as tedious and confusing. It was helpful to learn how gathering appropriate dat a

and | earning how to analyze it can guide the devel opme
EVALUATION

Utah has made progress on improving evaluation efforts in FFY 2022.  The Child Abuse Prevention

Program Administrator temporarily eliminated the use of the Protective Factors Survey during the

current contract cycle due to much confusion from grantees about its use and the previous

database used to collect the surveys. This temporary pause allowed the Program Administrator time

needed to r easse wluationprbcesganadn ttehee’ st ate’ s evaluation nee
became clear that Utah needed a tool that would allow the same type of progress to be measured

among all grantees and outcomes to be compared statewide.

After much planning, Utah is nearly r eady to begin using the FRIENDS Protective Factors database .
The use of the database will be required in the next contract cycle, with the option for grantees to

begin using it as soon as it is live. Grantees are aware that this change is coming, and many are
excited to begin using the platform . The Program Administrator also offered the use of the database
to allied partners , such as the Family Support Centers, the Home Visiting Program, and the State
School Board. These partners were involved in the plann ing stages and will consider if the database
will work for their programs.

For now, the contract evaluation requirements remain flexible, allowing grantees to propose their
own set of evaluation tools that work well for the program they provide. During th is period, each
program must provide an evaluation plan that includes:

A logic model.

A method for internal self -assessment of the program.

Client pre - and post -tests that measure program effectiveness.
A client measure of satisfaction with services.

A plan for continuous quality improvement.

o 0k~ N PE

How the grantee will use this data to improve services.

In July 2022, grantees provide d evaluation data for the second annual reporting  period of the
contract (July 2021 to June 2022) using CBCAP and Children's Trust Annual Reporting Form .
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Program Effectiveness

Some of the tools being utilized by grantees include:

HOME Assessment.

Life Skills Progression.

PAT Family Centered Assessment.

Protective Factors Survey (PFS).

Protective Factors Survey, 2 " Edition (PFS-2).
Parenting Interactions with Children  (PICCOLO).
Adult -Adolescent Parenting Inventory (AAPI 2.1).
Ages and Stages Questionnaire, 3 " Edition (ASQ-3).
Ages and Stages Questionnaire: Social -Emotional, 2 " Edition (ASQ:SE2).
Edinburgh Postna tal Depression Scale (EPDS).
Self-designed program outcome measures.

=A =4 =4 4 4 4 -4 -4 -4 -4 4

Selected outcomes to highlight:

1 Outcomes from Guadalupe home vi si ting’s use of the PFS indicate
participated in their program increased their protective factors. The smallest increment of
change was a 2% increase in a family's protective factors. The greatest increment of change
was an 84% increase in a family's protective factors. On average, families increased
protective factors by 25% from initial to closure.
1 100% of children enrolled in Guadalupe Home Visiting Program received a complete annual
child developmental screening during the program year.
1 Student knowledge of the dynamics of abuse increased 25.81% between pre - and post -test

scores after engagingin Ut ah Vall ey Family Support Center’s Pl a
1 Wasatch Behavioral Health saw an improvement of 10 -33% on 4 of the 5 Protective Factors

among their families. In the 5th area, Concrete Supports, there was a decrease of 0.59% and
it was repor ted that this decrease is likely due to the stressors many of the families are
experiencing with the pandemic and the current economy crisis. This outcome highlighted a
need to improve their outreach to help families with  related supports.

Satisfaction

Some of the tools being utilized by grantees include:

1 PAT Parent Satisfaction Tool.
1 Most programs have designed their own satisfaction measures.
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Selected outcomes:

1 More than 90% of the parents who completed STEP classes with Asian Association answered
thatt hey “agreed” or strongly agreed” that the progit
parenting skills, improved family relationships , and improved communication.

1 100% of parents engaged in Guadalupe home visiting services were satisfied with their

experience with their parent educator and trust that their parent educator has the family's
best interest at heart.
T Among those who completed the Family Support Center
73.3% of clients expressed satisfaction with the course and 79% agr eed that their ability to
parent their child has improved since taking the course.

Internal Program Self-Assessment

Some of the tools being utilized by grantees include:

Peer reviews.

Data reviews.

Call monitoring sheets.
PAT supervision tool.
Reflective supervision.
Observed home visits.

= =4 =4 4 -4 -4 4

NFSN Standards of Quality Program Self -Assessment.

Evaluation Summary

The Child Abuse Prevention Program Administrator observed a wide variety of tools in use among
grantees. In some ways, it was helpful to allow grantees to propose their own evaluation tools
because so many different types of programs are funded. It has been helpful to review all the
different types of data being gathered and learn how programs use this data to improve services.
This process also revealed a wide variety of grantee understanding of and ability to conduct
evaluation. It also highlighted areas in which more support is needed.

Several CBCARfunded programs provide PAT, and most of the PAT providers also receive MIECHV
funds for the same service, leading to a consistency of evaluation methods among these programs.
The Program Administrator works closely with the state MIECHV lead and intends to align future
evaluation methods between the two funding sources.

In other ways, the flexible evaluation method has proven challenging. Examples include:

f One program’ s outcomes cannot be compared with anot
understand client progress.
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1 Some programs provide raw data, and it has been difficult to interpret the data since it
comes from many different tools.

1 Several programs use the Penelope PAT database to send anonymous surveys, which
provides them with a general sense of client satisfaction but does not distinguish between
specific programs offered. As such, t he providers using this method are unable to provide
the program administrator with CBCAP program  -specific data.

1 It has been difficult for the program administrator to evaluate grantee outcomes without a
singular database or repository in which to view an  d analyze the program data.

1 It has not been possible to determine program improvements because, at this time, only a
baseline has been established.

1 Many programs were unable to provide outcome measures at this time, as they are only six
months into the new contract cycle.

The Program Administrator will continue to work with grantees to improve evaluation methods over
the remaining contract period and will use the information gathered to inform the creation of an
improved evaluation plan for next round of contracts. This hew contract will include, at a minimum,
a requirement for use of the PFS or PFS -2 and the Protective Factors Database.
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FFY 2022 Funded Programs and Special Projects

Funded Programs

Funded Amount

Evidence Rating

References to Support Rating

Agency: Carbon County FSC

$70,000 Well Supported Title IV-E Prevention Services Clearing house
Program: Parents as Teachers
Agency: The Family Place Utah Title IV-E Prevention Services Clearing house
gency y $75,000 Well Supported g
Program: Parents as Teachers
Agency: Utah County Health Department Title IV-E Prevention Services Clearing house
gency y P $77,000 Well Supported g
Program: Parents as Teachers
A P t Child A tah . . . .
gency: Prevent Child Abuse Uta $103,000 Well Supported Title IV-E Prevention Services Clearing house
Program: Parents as Teachers
Agency: Salt Lake County Health Department Title IV-E Prevention Services Clearing house
gency y P . . $69,000 Well Supported g
Program: Parents as Teachers/Nurse Family Partnership
A : United W f Utah C .
gency: United Way of Utah County $50,000 | Evidence Informed N/A
Program: Help Me Grow Program
Total Funded Programs: $444,000

Funded Special Projects

Funded Amount

Evidence Rating

References to Support Rating

Project: Utah Family Strengthening Network

o . . , Evi Inf N/A
Description: Materials and Training $5,000 vidence Informed /
Project: CWIC & QIC Meetings

o . 1,000 N/A N/A
Description: Awards and Recognition $
Project: Joining Forces Conference
Description : Prevention -focused conference for providers & $10,000 | Evidence Informed N/A
parents
Project: Uplift Families

o . . . 10,000 N/A N/A
Description : Virtual Parenting Event & Online Parent Resource Ctr $
Total Special Projects: $26,000 N/A N/A
TOTAL: $470,000
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Prevention Continuous Quality Improvement Plan

During FFY 2022, the Child Abuse Prevention Program Administrator worked one  -on-one with the
DHHS Continuous Quality Improvement (CQI) Director to create a CQI plan for prevention services.
DHHS began using a new CQI framework, Results Based Accountability (RBA), in 2021. CQI plans
using RBA principals were developed with each Division during 2021, and the DCFS Prevention
Program was the first program -level team to create a CQI plan with department support. The
planning process has been extremely helpful to keep high  -level goals in mind while creating
pathways to achieve those goals over the next several years. Once completed, these goals will help
elevate the visibility and reach of DCFS prevention services, including a goal of supporting service
expansion. The goals of the pl an are detailed in Attachment B. Prevention CQI Plan.

Eightyf our percent of Utah’'s FFY 2022 CBCAP funding (incl
evidenced based programs rated as well -supported by the Title IV -E Prevention Services

Clearinghouse. An additional 15 percent of funding was used to support evidence  -informed

programming. The table below provides CBCAP funding detail.

CHILD ABUSE PREVENTION MONTH AND PUBLIC AWARENESS
ACTIVITIES

In FFY 202, prevention programs held 906 Community Education Public Awareness Activities,
reaching 366,674 individuals. The total number reached is more than double what was reported last
year (154,954 individuals ). Some of this can be accounted for by changes in th e way data was
collected, although some of these reporting changes were already underway during the last

reporting year . Therefore, it appears there may have been a true increase in reach. Some of these
reporting changes include:

1. Prior to this year, Utah Valley Family Support Center (UVFSC) was counting school -based
presentations as direct services. Per the program &
counting school -based presentations as public awareness activities.

2. Prior to this year, grantees we re counting only one -time community events as public
awareness activities. They were not giving themselves credit for things that reach broader
audiences, such as podcasts, billboards, radio ads, or social media campaigns. The program
administrator worked with grantees throughout the year to  increase understanding of
CBCAP guidelines and how to properly document these activities.

3. Prior to this year, grantees with resource and referral hotlines were not counting these calls

s guidance, gr a

as public awareness activities. Pe rthe Program Ad mi ni st r at or
counting these calls as public awareness activities.
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One of Utah’'s biggest successes this year aswamilyr ebr andi
Strengthening Month. This language was an intentional shift to be more strengths  -based and reach

a broader audience. The shift was very well received by grantees, media, and the public. The

following elements were implemented for Family Strengthening Month:

T Utah’s Governor decl ar ed gthAepingiMonth2 Ot BeclarstionFvaasni | y St r er

written through a public health lens and takes a whole community approach. It also includes
protective factors language. The declaration was reviewed and approved by dozens of
community stakeholders before its submissiontothe Gove r nor ' s Of fi ce.

1 The Child Abuse Prevention Program Administrator ~and the DCFS Public Information Officer
created a toolkit to guide local grantees and communities with their messaging. The toolkit
was also shared with media. The toolkit helps contribute to consistent statewide messaging
compared to previous years.

1 The Program Administrator partnered with 211 to create  a new parenting page on their
website. 211 displays resources by category, but the Program Administrator noticed that

there was not a category for parenting resources. The new resource page is organized by

protective factors. It includes existing resources from 211 as well as new content curated by

the Program Administrator. Since its launch, the parenting page has b een the most -viewed

page on 211's site, ot h&nogramhAdministraoeis coreenty page. The

working on an update of the page ahead of next year
1 The Program Administrator partnered with My Discovery Destination, a local prevention

coalition, to host a statewide digital scavenger hunt using the Goosechase platform. The

Program Administrator wrote 30 daily ¢ hallenges to increase protective factors. Once

downloaded, the free app would ping p ar t i ¢ phpre sdach’'morning with the challenge,
and families would submit photo evidence of completion. Over 70 families registered to play,

and hundreds of submission s were received . Feedback was very positive, and Utah hopes to
continue this activity each year , with expanded reach and participation.

During FFY 2022, to further raise awareness about family strengthening resources in Utah , the
Program Administrator engaged in the below public awareness opportunities:

Baby Your Baby podcast interview .

Baby Your Baby television interview .

Presentation to Utah County prevention partners

Presentation to Utah Court Improvement Program

Presentation to Utah Prevention Coalition Association

Presentation to Joining Forces Prevention Conference .

Presentation to Intermountain Health Care social workers

Presentationto Pr i mary Chil dren’s Hospital social workers
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Presentation to Salt Lake County Home Visiting Community Advisory Board
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1 Presentation to Utah Coalition for Prote cting Childhood .
1 CBCAP webinar about maximizing funding opportunities with ARPA

CHALLENGES, BARRIERS, AND AREAS FOR TECHNICAL ASSISTANCE

The main challenges to moving pre vention work forward in FFY 2022 were related t o staff capacity
and agency structure.

Staffing Capacity

It has been challenging to implement prevention services well , with only one dedicated FTE Over the
three years that the most recent Child Abuse Prevention P rogram Administrator ha d been in the
position, the workload expanded significantly. The addition of ARPA supplemental funding also
presented challenges. The Program Administrator did not realize how much additional workload

these funds would add, and in hindsight, might have advocated much earl ier for additional staff
capacity. The biggest success for this program in FFY 2022 was the creation of a second staff

position. This is a permanent position, funding partially with CBCAP dollars and partially with State
General Funds, Family Support Cente r dollars.

A more recent challenge is that the P rogram Administrator left the position in December 2022. This
will result in two new staff learning the program at the same time. The Program Administrator
utilized a four -week notice to ensure time to train the  new Prevention P rogram Manager. The
Program Administrator will also remain  available to mentor the new Program Administrator, once
the position is filled .

Agency Structure for Prevention

It has been challenging to elevate prevention work while housed in an agency that is primarily
focused on child abuse intervention work. During the state agency realigning process, the Child
Abuse Prevention Program Administrator  considered advocating to move child abuse and neglect
prevention services to a different department or office, but none of the newly formed offices
seemed like a better fit. One year after most of the original merger changes took place, a new Office
of Early Childhood was formed. This office may be a good fit for the prevention team ; however, at
this time, DCFS is considering structural changes that may elevate prevention and resolve some of
these challenges.
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American Rescue Plan State Activities

Utah has spent some of its CBCAPARPAfunds and has plans in place to utilize the remaining funds

during the allowable program period .

American Rescue Plan State Activities

Project SFY 2022 | SFY 2023 | SFY 2024 | SFY 2025| TOTAL

Fully funq .eX|st|ng CBCAE and CTA contracts $365.265| $ 397,203 $ 762,468
for remaining contract period (2  yrs.)
Additional 2-year extension for CTA contracts $132.862| $132.862| $ 265,724
and new FFCU contract*
Fund one additional programs (2 yrs.) $28,640| $28,640 $ 57,280
Utah Family Strengthening Network

. 205,000 205,000 410,000
development - Sole Source with PCAU (2 yrs.) $ $ $
Comprehensive Communlty Needs $56,510| 56510 $113,020
Assessment (one -time cost)
New Grant Awards (3 yrs.) $748,644| $ 748,644 | $1,497,288
TOTAL $ 393,905 | $687,353($1,143,016| $881,506| $3,105,780

Changes in Data Collection Processes

The Utah Children's Trust Fund has sharply decreased in recent years due to declining birthrates in
the state. These declines were exacerbated by COVID -19, which resulted in the most recent group of
-70% of their required budget. The Program

prevention grantees only being funded at 40
the contracts of 12 existing grantees to distribute additional funding,

Administrator amended

enabling them to completely implement their programming as proposed.

These funds allowed the Program Administrator to fully

fund an additional parenting program, the
Fathers and Families Coalition of Utah. This program had previously applied for funding during the
2020 RFP and received acceptable scores, but there was not enough funding at that time to award
them a contract. The Program Administrator offered additional funding to one other program that

was in the same posit ion, but they declined because they did not

needed to run the program.

The new Prevention P rogram Manager is currently working on new amendments to extend all
existing grantees two more years. This extension will allow tim
completed before a new R equest for Grant Award process is initiateds
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some small adjustments to the scope, including requirements to use the Protective Factors Survey
and database and to have staff certified in the NFSN Standards of Quality. Some of these contract
extensions will be funded with regular CBCAP dollars, and some will be funded with the additional
ARPA dollars. These contract amendments will also include additional funding and gui  delines for
grantees to support families with concrete needs.
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ATTACHMENTS

Attachment A. Joining Forces Conference Agenda

Attachment B. Prevention CQI Plan
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